WHEATLAND MUSIC ORGANIZATION

VIRTUAL BOARD OF DIRECTOR’S MEETING

September 15, 2020
BOARD MEMBERS PRESENT:

	__X___ Tom Ball
__X___ Scott Cavner
__X___ Kim Croy

__X___ Greg Hoff

__X___ Carrie Harris

__X___ Marilyn Hummel
__X___ Mary Ane Krum
	__X___ Roger Little

__X___ Jo McLachlan

__X__   Marco Menezes

__X___ Barb Oakley
__X___ Maria Reiser
__X___ Don Short




EMPLOYEES PRESENT:

	__X___Lola Tyler
	__X__Brooklyn Young
	


The Meet and Greet the new Board Members, Kent Blackmer and Caroline Passierello was called to order at 6:14 PM. Everyone did a brief introduction of their history and responsibilities with WMO.
The virtual Board meeting was called to order at 6:44 PM
Proposal Chili, second Marco, to approve the Consent Agenda, with the correction that Tom Ball will be stepping down from the Board, but continuing in his role as Chair of the Program Committee. Motion carried unanimously. Discussion of financial details occurred, noting that some expenses listed will apply to Festival 2021 – such as T-shirts and performer deposits. Some expenses listed, such as 2021 Folk Alliance, will not be used.
PUBLIC COMMENT – email from Deb Gorby
EXECUTIVE DIRECTORS REPORT

1. Virtual Wheatlass and Worldwide T-shirt sales
$8000 in July

$3300 in August

Very few Worldwide T-shirts sold

Shirts will continue to be available through the C & O site.

2. October newsletter will be a mini-festival program book, and will list donor and sponsor recognitions, etc.

3. Lola requests that all contacts from reporters and other inquiries be funneled through the office so that our responses are consistent. Adding items to meeting agendas should also go through Lola.

4. Land Management workday scheduled for 9/26. Volunteers will need to be socially distancing, and will sign waiver of liability forms. It’s BYOFood. No potluck due to pandemic concerns.

OLD BUSINESS

1. Virtual Festival: 

a. Dan Bracken reported on details of producing the event. We were targeted by some scammers who attempted to clone the event, using our logo and artwork. They were blocked and reported. See detailed report provided.

b. We had 383 peak live viewers; highest during Sweet Water Warblers, lowest during Rhythm Stage. Average was 200 viewers, but this does not account for groups viewing together at multiple individual gatherings.
c. Some material is still available for viewing.

d. We had some problems with Facebook views. Youtube had fewer problems

e. Facebook has been limiting music videos due to copyright issues…no way of knowing if materials are permitted. Different delivery systems, like Vimeo, will be more expensive.

f. We need to consider spending some money to “push” posts.

g. Dan learned enough to try it again, with targeted time slots, increasing quality and decreasing quantity, etc. The Program Committee will be discussing future options.

NEW BUSINESS

1. Winter Wheat: Discussion led to proposal Chili, second Don, to cancel WW 2021 and other live or in person events and meetings, due to the uncertainty related to the pandemic, until the 3/9/21 Board meeting, at which time the status will be reviewed. Motion carried unanimously. Zoom meetings will continue. No in-person meetings or events are sanctioned.
2. Preliminary contacts will occur to determine the feasibility of holding a virtual Winter Wheat program.

3. Our main focus should be toward Festival 2021, even if it means no other program events occur in the interim.

4. Community Education Senior sites have requested musicians. Again, due to pandemic concerns, this may not be possible. Using pre-recorded videos might suffice. Consensus that approving sending live musicians is not consistent with the above under vote #1. Options will be checked out.

5. Ira update – he is scheduled for surgery on 10/2, then again in a month. We continue to send our love and support. Until the surgeries are completed, his needs are not yet known. His friends from the Wheatland community have sent funds in excess of $1000!

ADJOURN: Proposal Mary Ane, second Barb, to adjourn the meeting at 8:20 PM. Motion carried unanimously
Respectfully Submitted,

Marilyn Hummel

Board Secretary

